Pilot Reports (PIREPS)

A PIREP is, quite simply, a Pilot Report. It contains digital data about the flight you flew and
completed. After processing that data in our automated, proprietary system, it’'s immediately filed,
at which time it’s also added to your Pilot Logbook where it's then available for review.

Manually-submitted PIREPS are not allowed.

e Locating Your PIREP

e Approved, Rejected & Diverted

e Deleting a PIREP

e Point System
e Manual PIREPS




Locating Your PIREP

PIREPS are stored in your Logbook. They may be accessed by using the Navigation Bar in the
Crew Ops website.

Locate your name on the right side of the Navigation Bar.

Scroll down to Profile and click it.

At the top of the screen opening afterwards, you'll see the Bar below along the top of your screen
containing your Insignia, Name and a series of buttons on the right.

X I Storm Walker /%

To view all of your PIREPS, click this button.

After doing so, the screen below will open. Here, you'll be able to see your 20 most recent PIREPs in
Summary Form. Each column contains a piece of data about your flight. To see more detail about a
specific flight, click its Flight Number in the Flight column - or - the colored box [green, yellow or
red] in the far right-hand column.
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& Logbook >

To view more of your PIREPS, click the arrow buttons at
the bottom right of your screen.

To download a .csv file of your Logbook, click the Logbook
button.

By clicking on the last flight listed above (WAE5764), the screen below is revealed.
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There are four (4) individual sections in the Pilot Report.
Section One:

Section One provides an overview of your pilot report.

The top section will show icons based on specifics of your flight. Please see the icons below and
what they mean.

This is a Charter Flight.

&

This is an Event Flight, and if you click on the icon, it will
take you to that event in the calendar.
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This is a Tour Flight, and if you click on the icon, it will take
you to that event in the calendar.

This indicates that the flight was completed with World
Wide Persistence. We recommend reading our document

on this feature by clicking here.

This is the date and time that your PIREP was submitted.
T JUN 2023

M:50 UTC

This indicates an approved PIREP.

This indicates an approved PIREP with a diverted landing
airport.

This indicates a rejected PIREP.

aoEhon

Additionally, your flight number, along with your Pilot Name and Home Base; your Departure
Airport Name and departure time; and your Arrival Airport and arrival time are listed in the boxes
below the header.
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Section Two:

Section Two shows the route of your flight on a map.
Use your mouse to move the map; use your scroll wheel - or - click the +/- icons to increase or
decrease the size of the map.
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Depending on your ACARS application and the available log information -- you can see additional
information pertaining to your take off and landing.

As of January 24, 2023, we now log the take off and landing point in relation to your position
reports. If you zoom into the departure or arrival airport, you can see the exact moment the
airplane left the runway and when it touched down on the runway. We also log additional
information such as take off speed, pitch, wind, landing rate, g-force, and more.

If the icons are centered over the airport, or there is information below missing, this means
we do not have the appropriate data from the ACARS to provide the information.

2 DEPARTURE Y ARRIVAL :
@ Stockholm-Bromma Airport (ESSE) @ Visby Airport (ESSV)
M 98kts, 7o pitch B -68fpm, 11g, 91kts
v 100° at Tkts B» 100° at Tkis
Airport Airport
Rotation Speed, and Pitch Rotation Speed, and Pitch
Wind Direction and Speed Wind Direction and Speed

Within the map, there are four (5) buttons:
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Clicking the Flight
Information button
will open the pop-up
below.

It shows a very high
level summary of
your flight's
operational details.

To close it, click the
Flight Information
button - or - the icon
at the bottom of the

pop-up.

If you completed an
event flight, your
bonus hours and
points will be
reflected in this
section.

You will notice ...
(# FOR EVENT)

This is the only area
that you can view
your bonus hours and
points.

Clicking the Points
button will open the
pop-up below.

It'll show you how
your Points were
awarded for this
flight.

To close it, click on
the Points button -
or - the icon at the
bottom of the pop-up.

Clicking the
Financials button
will open the pop-up
below.

It'll show you how
much Revenue was
generated for this
flight.

A number of items go
into calculating the
Revenue for each
flight, some of which
you can control (the
amount of fuel you
use, the length of
your flight and your
PAX or Cargo load)
and others you
cannot.

To close it, click on
the Financials
button - or - the icon
at the bottom of the
pop-up.

Clicking the Times
button will open the
pop-up below.

It'll show you your
boarding, pushback,
take off, landing, and
deboarding times.

These times are
based on specific
entries in your log
file. If a certain time
is shown as 00:00,
that means the log
entry is missing --
you can verify this by
opening your Flight

Log to the right of the

Times button.

To close it, click on
the Times button -
or - the icon at the

bottom of the pop-up.

INFORMATION

SF50 AIRCRAFT
00:29 FLIGHT TIME
120 nm DISTANCE FLOWN
-68 fpm LANDING RATE

14 AWARDED POINTS

»

Section Three

POINTS

S COMPLETED FLIGHT
2 120 NM FLOWN
2 -68 FPM LANDING RATE
1 FLAPS SET FOR TAKEOFF
1 FLAPS SET FOR LANDING

3 BONUS MULTIFLIER @

4

FINANCIALS

5 $2,300.00
PASSENGERS GROSS
283 lbs $195.55
JET A USED JET A COST
00:29 $55.58
TIME PILOT PAY
TAXES $172.50
AIRPORT FEES $70.00
GROUND FEES $115.00

IN-FLIGHT FEES $50.00

TIMES

20:58 UTC BOARDING
21:14 UTC PUSHBACK
21:17 UTC TAKE OFF
21:47 UTC LANDING

21:50 UTC DEBOARDING

$601.36
REVENUE

(]

Clicking the Flight
Log icon will open
the pop-up below.

It'll show you the
data entries our
Flight Data System
made based on input
from your Sim.

To close the Flight
Log, click the 'X".
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Section Three shows a graph of your flight route using Altitude and Ground Speed.
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Section Four

Section Four will contain any Comments you provided in the PIREP Comments text box in ACARS
and/or the standard comment provided by Flight Operations.
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Approved, Rejected & Diverted

A completed flight will automatically be categorized in one of the following ways:

Manually-completed PIREPS are not allowed.

H B

The criteria used to make that decision is as follows.
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The criteria for an Approved flight
are:

e You completed a flight
from your planned
departure airport to your
planned arrival airport;
and,

e The Company’s Landing
Rate Standard - a landing
rate equal to or softer than

The criteria for a Rejected flight are:

e The Company’s Landing
Rate Standard - a landing
rate equal to or softer than
-801 fpm was exceeded;
and/or,

The total points awarded
for your flight equals -15
or more.

The criteria for an Diverted flight are:

e You completed a flight
from your planned
departure airport to an
unplanned arrival airport;
and,

e The Company’s Landing
Rate Standard - a landing
rate equal to or softer than
-801 fpm was achieved.

-801 fpm was achieved.

Your flight time was 00:00

hours (premature All points, flight hours and pay are
All points, flight hours and pay are landing). awarded.
awarded.
e You used more fuel than ) .
The PIREP is posted to your Logbook you left the airport with If this occurs Wh.en flying a
as being Completed | Approved. (in-flight refueling); and/or LI 2], S0 TR (ke 92
you had unlimited fuel advanced to the next leg. The
enabled. leg will have to be reflown.

e You used slew mode
during your flight between
takeoff and landing.

e You did not fly with a
Walker Air Transport
livery.

The PIREP is posted to your Logbook
as being Completed | Diverted.

No points, flight hours or pay are
awarded.

You will not be returned to the
starting airport for this flight.

The PIREP is posted to the your
Logbook as being Completed |
Rejected.

If you think your flight was categorized incorrectly or you'd like to ask a question about it, submit a
Help Ticket.



Deleting a PIREP

How to delete your PIREP?

Pilots have a 72 hour clock after submitting their flight to delete it. After that, the option is
disabled and you will be unable to remove the flight.

Staff will not remove flights for pilots that fail to use the 72 hour window.

You can find the delete button on the top banner of your PIREP next to your submitted time
(remember, you only have 72 hours.)

@ Pilot Report

Click on that button and a warning will pop up asking you to confirm.

i- Delete Pilot Report

You're about to delete this PIREP report.

Confirm if you're sure, as this action can't be undone.

If you proceed, the report will be permanently removed.

Once confirmed, the PIREP will be removed.

Tour Flight: if the flight deleted was your recent leg for a tour, you will be pushed back to the
previous leg so that you can complete the leg again.

This is not recoverable. If you delete your flight, it is lost for good.

Restrictions

You will see a disabled trashcan on certain flights that cannot be deleted.


https://docs.walkerair.us/uploads/images/gallery/2023-11/image-1699724201376.png
https://docs.walkerair.us/uploads/images/gallery/2023-11/image-1699724296870.png

Tour Completed
You cannot delete a flight if a tour is completed.

Not the last completed flight for the Tour

You cannot delete a flight unless it the most recent leg
completed.

We do not want pilots on leg 8 of a tour, and delete leg 5
and get pushed back to leg 5.
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Point System

Points are awarded for each completed flight receiving an ‘Approved’ designation.

The number of points you earn will depend on several factors - as you can see from the categories
and points awards in the chart below.

The criteria for an Approved flight The criteria for a Rejected flight are: The criteria for a Diverted flight are:
are: e The Company’s Landing e You completed a flight
e You completed a flight Rate Standard - a landing from your planned
from your planned rate equal to or softer than departure airport to an
departure airport to your -801 fpm was exceeded; unplanned arrival airport;
planned arrival airport; and/or,
and, e The Company’s Landing
e The total points awarded Rate Standard - a landing
e The Company’s Landing for your flight equals -15 rate equal to or softer than
Rate Standard - a landing or more. -800 fpm was achieved.
rate equal to or softer than
-800 fom was achieved. e Your flight time was 00:00 All points, flight hours and pay are
hours (premature landing); awarded.
All points, flight hours and pay are and/or,
awarded. ) ;
e You used more fuel than 7GR GEES Wh.en A
The PIREP is posted to your Logbook you left the airport with Tour leg, you will not be
as being Completed | Approved. (in-flight refueling); and/or, advanced to the next leg. The

leg will have to be reflown.

e You did not fly with a
Walker Air Transport
livery.

The PIREP is posted to your Logbook
as being Completed | Diverted.

No points, flight hours or pay are
awarded.

The PIREP is posted to the your
Logbook as being Completed |
Rejected.

Points are calculated based on log entries from the ACARS client. If your client fails to record
all the entries we require you may lose out on points. Flight Operations is unable to modify
your log file.

How Points Work

At Walker Air Transport, points measure how well you fly, not how long your route was or
which aircraft you happened to pick. Every hour in the air is worth the same fair rate, and how



well you fly that hour is what sets pilots apart.

One fair rate, every flight

A 30-minute hop and a 12-hour long-haul earn the same points per hour. A light trainer and a
widebody earn the same points per hour. Route length and aircraft choice no longer decide your
progression, so you're free to fly whatever you enjoy, wherever you like, without gaming your rank.

You earn a steady rate for every hour you fly, and flying well nudges that rate up. Fly
sloppily and it nudges down. That’s it. What “flying well” means

Your points for a flight start from the time you spent flying, then adjust based on the quality of the
flight. Things that reflect a well-flown flight lift your rate a little; things that reflect a rushed or
sloppy one lower it. In broad terms we look at:

e A proper preflight before you push back.

e Correct configuration flaps set appropriately for the aircraft you're flying.
e A good landing for your aircraft (see below).

e Clean airmanship no overspeeds or busted speed limits.

You don’t need to be perfect. A normal, competently flown flight earns the standard rate. The
adjustments are there to reward genuine skill and to gently discourage careless flying.

Landings are judged for your aircraft

A good landing is not the same number in every aircraft. A firm touchdown that would be jarring in
a Cessna is textbook in a heavy jet. So your landing is graded against your aircraft’s weight
class, a beautifully flown heavy-jet landing counts every bit as much as a perfect light-aircraft
greaser.

Helicopters are graded on their own curve and are never penalised for things that don’'t apply
to them.

And yes, the BUTTER landing tradition lives on. Grease it on and you still earn the bonus and the
badge. Some things are sacred.

Time compression

You're welcome to use time compression. You simply earn points for the real time you actually
spend flying. Your logbook and flight record still show the full flight; the points reflect the time
you genuinely put in — which is fair and consistent for everyone, whether you fly a leg in real time
or speed it up.

What still earns extra

e Online flying you still earn bonus points for flying online with ATC and SI.Al.
e Events event flights still earn double points.



e BUTTER a —150 fpm greaser still earns its bonus.

If you happen to be lucky enough to land the illustrious -
150fpm. You will be awarded with our super special
"BUTTER!" badge and 100 points! Now, we must state for
legal reasons that a -150fpm is not the holy grail landing
you need to aim for in every single aircraft. Doing this can
result in gear breakage, spoilers not activating, autobrakes
sitting around, and well, the plane not working right. We
warned you!

-150 FPM

What no longer awards points

To keep progression fair and consistent, some things that used to hand out bonus points no longer

do:

e Tours, awards, and exploration (new airports, aircraft, countries, and so on) are now
collectible badges on your profile. Keep flying them, they’re there for the fun and the

flex, not to shortcut your rank.

e Historical event bonuses that inflated certain flights have been retired.

None of this takes anything away from your flying. It stops over-rewarding particular styles of it, so
every pilot earns the same honest rate for the real flying they do.

A note on the fine print

We don’t publish the exact scoring formula, partly to keep it simple, and partly so the system stays
fair and can’'t be gamed. What matters is the principle above: fly, fly well, and it counts; any

route, any aircraft, any time.

Here are some examples illustrating how these category points factor into each completed flight.

INFORMATION

B742 AIRCRAFT
05:39 FLIGHT TIME
2,586 nm DISTANCE FLOWN
-217 fpm LANDING RATE

75 AWARDED POINTS

smartCARS 3 AcaRrs
Offline NETWORK

XP SIMULATOR

»

POINTS

T5 FLIGHT POINTS
v GOOD LANDING
15MIN PREFLIGHT
FLAPS TAKEOFF
' FLAPS LANDING
+ NO OVERSPEED

~ NO EXCEED 250
UNDER 10K

4

o

INFORMATION

B77L AIRCRAFT
01:10 FLIGHT TIME
419 nm DISTANCE FLOWN
-450 fpm LANDING RATE

14 AWARDED POINTS

If you think your flight was graded incorrectly - or - you'd like to

Ticket.

Stratos ACARS
Offline NETWORK

MSFS2024 SIMULATOR

* -

Paris
®

POINTS

14 FLIGHT FOINTS
A POOR LANDING

15MIN PREFLIGHT
v FLAPS TAKEOFF
+ FLAPS LANDING
~ NO OVERSPEED

~ MO EXCEED 250
UNDER 10K

4

INFORMATION

B732 AIRCRAFT
01:10 FLIGHT TIME
296 nm DISTANCE FLOWN
=150 fpm LANDING RATE

118 AWARDED POINTS

smartCARS 3 ACARS
Offline NETWORK

XP SIMULATOR

»

I

POINTS

18 FLIGHT POINTS

100 BUTTER LANDING

~ 15MIN PREFLIGHT
~ FLAPS TAKEOFF
v FLAPS LANDING
« NO OVERSPEED

+ NO EXCEED 250
UNDER 10K

L 2

ask a question, submit a Help
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Manual PIREPS

TL;DR: Manual PIREPS are not allowed.

Data generated by your flight simulator about your flight is transferred, via ACARS, to our
automated Flight Data System for processing. It's that data transfer that enables us to create the
PIREP you see and what’s posted in your logbook.

The control inputs you make in your flight simulator while flying are the only manual elements of
the data recording and transmission process - everything else is data driven.

We recognize, however, there could be an occasion where something doesn’t look right at the end
of your flight. In the example illustrated below, something was obviously amiss - it's not possible to
be taxiing to the gate, and, after a brief pause, becoming airborne again.

[17:36:01] Flaps set to position 6 at 1987 ft at 146 kts
[17:38:25)] Touched down at -211 fpm, gear lever: down, pitch: 9, roll: 1
degrees left, 122 ks
[17:39:33] Alreraft bounced, touched back down at -20 fpm
[17:39:58] Landed in 5993 ft, fuel: 5949 kg, weight: 232348 kg
[17:30:50] Taxiing to gate
[17:41:10] Sim paused
[17:41:21] Sim unpaused
[17:41:21] Aircraft airborne
[17:41:21) Touched down early at 505 fpm, gear level: down, flaps: &
[17:41:25] Landed in 336 ft, fuel: 5906 kg, weight: 232304 kg
[17:41:25] Taxiing to gate
[17:41:27] The flight may now be ended

[17:41:27) Arrived, flight duration: 03:50

While exceedingly rare, these kinds of anomalies can occasionally occur. We certainly sympathize
with you if something like this happens. However, no formal review process exists because we do
not have any control over the operation of your computer, your flight simulator, the stability of
your Internet connection and/or any other operational factors affecting how data is collected and
transmitted to us. As a result, we must trust the data your flight simulator generates and transmits
to us via ACARS to be an accurate representation of what occurred during your flight. After that
transmission occurs, we do not have the ability to change or alter any flight data nor will we ever
do so.

What to do?

Simply stated, you'll need to refly that flight.
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